Illinois Mathematics and Science Academy Drama Club Constitution
2008 - 2009
Article I:  Name and Purpose


Section A.  Name

(1) The organization shall be known as the Illinois Mathematics and Science Academy(IMSA) Drama Club

Section B.  Purpose

(1) The purpose of the organization is to provide entertainment for the community and promote artistic development through dramatic productions and related activities, as well as to provide leadership and financial support for such events. 
Article II:  Membership


Membership in the IMSA Drama Club is open to all members of the IMSA Community.


Section A.  Active Membership

(1) Active members are General Assembly students who have participated in a show through acting or teching or have attended 80% of the General Assembly Meetings. 
(2) Active membership will be determined for each show by the President on the after every show consisting of:
i. Actors who participated in the show
ii. Tech crew who directly participated in tech week.
iii. Other Techies who participated in tech throughout the show at a minimum of 3 instances.
iv. Those participating actively in the Play Reading Committee.

(3) Active membership will give the member the following:
i. Lower price of admission to show
ii. Free signed poster
iii. Active members of any of the current year’s fall show as well as the past year’s winter, spring, or off show will be allowed to be in the yearbook photo.
iv. Allowed to participate in the Play Reading Committee.

v. Ability to vote 
Section B. Inactive Membership
(1) All other members who are not considered active fall into this category.
(2) They will remain on the mailing list, but will not gain any benefits of active membership. 
Article III:  General Assembly


Section A.  Membership

(1) All members, active and inactive, of the IMSA Drama Club are to be considered members of the General Assembly.

Section B.  Meetings

(1) Regular meetings of the General Assembly are to be held at least once a month, at the direction of the Drama Club President.   

(2) Notification is to be given to the General Assembly by the Board, preferably a week, but at least four days prior to a regular meeting.

(3)  If a meeting must be cancelled, every effort is to be made by the Board to notify the General Assembly at least one day prior to that meeting. If such notification cannot be given, a board member will be present or signs will be posted to insure the information is distributed. 
Section C.  Responsibilities

(1) All members of the General Assembly are responsible for attending meetings, as well as keeping up to date on current Drama Club activities, newsletters, etc.

Section D. Voting

(1) Only active members of the General Assembly are allowed to vote on Drama Club decisions including but not limited to: show decisions, constitution ratification and amendment, and Drama Club Board elections.
(2) A vote may only pass with a 2/3 majority and only when at least ½ of all active members are present.

Article IV:  Drama Club Board


Section A.  Members

(1) The Board is to consist of three student officers in the positions of President, Technical Director, and Marketing Director in addition to the Drama Club Sponsor[s]

(2) With the exception of the Sponsor[s], the officers are to be elected by active members.

Section B. Elections

(1) Board members are chosen through an election which takes place during the annual awards ceremony
(2) Elections for the following year’s Board are to be held at least two weeks before the close of the current academic year.

(3) Elections are to be run by the Sponsors and senior members of the Board.

(4) Any active Drama Club member in good academic standing is eligible to apply for a Board position, upon successful completion of an application created individually by the officer in each elected position.
(5) Anonymous ballots are to be distributed containing the names of each applying member to rising juniors and seniors only. 
(6) Each applying member is responsible for presenting a speech to the General Assembly at elections.

(7) Those applying for President will read first, then Technical Director, and lastly Marketing Director. There are no limitations towards how many positions a member may apply for, but they may only be voted into one office.

(8) Ballots are to be counted by a Sponsor and the President
(9) In the case of a tie, Drama Club senior members alone will vote to break the tie. 

(10)  In the case that a person is voted into two positions, said person will be elected into the position of which he or she won by the largest margin. Members will then revote on the second position excluding the initial winner. 
(11)  In the event an elected office becomes vacant part-way through the year, it is the responsibility of the Board to see that position filled.

Section C.  Sponsors

(1) All Sponsor[s] is/are to be considered member[s] of the Board

(2) The position of Sponsor is to be filled by one or more adults from within or around the IMSA Community.

(3) The Sponsor[s] is/are to be selected by the Office of the Coordinator of Co-Curricular Activities, in conjunction with the current Board.

(4) The sponsor is responsible for the numerous different aspects of the club.

i. Club Finances: Balancing the budget, buying costumes, props, and other supplies.

ii. Communicating with the Student Board through meetings.

iii. Securing show rights, show approval with the Office of the Coordinator of Co-Curricular Activities, and reserving space. 
iv. Providing outside Drama opportunities 

v. Insuring the eligibility of Drama Club members.

Section D.  Individual Responsibilities of Officers

(1) The President is responsible for coordinating and presiding over Assembly and Board meetings, and assuring smooth, efficient operation of the Board. He or she is responsible for constructing an itinerary for each meeting and is also in charge of archival: retaining playbills, posters, and pictures for Drama Club and IRC archives.
(2) The Technical Director is responsible for overseeing and coordinating all backstage aspects of the production of a show. They are responsible for scheduling and running set construction, as well as making sure that the shop and prop room stay organized. Within a week of auditions they are expected to send out applications for the technical positions of the show. Details on these positions can be found in Article V of the constitution. The Technical Director sets the expectations for all persons backstage. They are responsible for communicating needs and questions with the director and the sponsor.
(3) The Marketing Director is responsible for being the liaison with the student body and the local community. This includes, but is not limited to, designing the show's posters, flyers, tickets, special invitations, and programs, putting them up around the school, advertising any other events, and sending out emails through students-l. The Marketing Director is also in charge of ticket and concession sales, and the house managers. He or she is responsible for distributing applications for House Manager along with Student Directing, in the case that a show is to be student directed. 
Section E.  Collective Responsibilities of Officers
(1) In addition to the individual responsibilities listed above and the responsibilities of the General Assembly, members of the Board are to attend all Board meetings, assist communication between the Board and the IMSA Community, and assure smooth, efficient operation of the organization as a whole. 
(2) The Board is responsible for dealing with conflicts that may occur between members of the club, the club and the academy, or within the board itself. As these conflicts can interfere with the quality of the experience and the productions it is necessary that the board be discrete and respectful to all individuals despite any personal feelings. 
Section F.  Meetings

(1) Regular Board meetings are to be held twice a month at the direction of the President with one guaranteed before every General Assembly.
(2) Board meetings may be called by any member of the Board provided at least three days notification is given.

(3) All board members are expected to attend and participate in all board meetings.
(4) If a Board member is unable to attend a meeting, notification must be given to the Board 24 hours prior to the meeting, allowing an excused absence only if the time issue is unavoidable. They are also responsible for contacting another board member and obtaining the information they missed.
(5) After three unexcused absences, an absence without notification or fair reasoning, as decided by the remaining board members, an officer will be put on probation. 

(6) Unexcused absences will become excused only in the case of an unavoidable miss, such as sent home due to sickness.

(7) If a board member is on probation (confidential to the board), he or she may be removed from the Board with a unanimous vote from the other Board members in the case that another meeting is missed.

(8) The president is to work diligently around the Board’s preset schedules when planning meetings, special exceptions left up to the discretion of the President and are subject to the board.

Article V: Production Crew
Section A. Application Roles

(1) The Director in charge of the production crew, necessitating working directly with the Stage Manager, Costume Designer, Props Master, Hair and Make-up Coordinator, and those in the Booth. This position is specifically decided upon by the board.

(2) All of the following positions are chosen by the Technical Director through an application process sent out two weeks after auditions. If the Technical Director applies for a position, the decision for that position is made by a vote of those board members not also in the application queue for it. All roles must be working at latest two weeks before tech week.

i. The Technical Director is in charge of set design unless the task is delegated elsewhere. He or she is in responsible for working with the director in the design. He or she manages set construction and insures that any technical issues that occur are fixed.

ii. The Stage Manager / Assistant Stage Manager insure the proper workings of tech week and have the ability to delegate tasks to anyone. One Manager must be in the booth and another backstage. If backstage, he or she insures that grips and actors are on cue, tells the booth when the stage is set, and acts as a general booth liaison. If in the booth, he or she messages stage issues to the Asst. Stage Manager. Both are on headset, must insure that Bunburry is well placed on stage for every show, and must be able to run warm-ups in the case of a Director’s absence. The Assistant Stage Manager has secondary command to the Stage Manager. All other members of the Technical Crew fall under the guise of the Stage Manager / Assistant Stage Manager.
iii. The Costume Designer works with the director to choose or purchase costumes and/or patterns. They are then responsible for sewing and adjusting the costumes. They must also insure costumes are organized and labeled on hangers in the correct dressing room. They are also responsible for the repair, maintenance, and cleaning of the costumes throughout the show and tech week as well. 
iv. The Props Master is responsible for finding, creating and accounting for every prop. After going through the props room they should discuss with the director about what is still needed, whether it should be purchased, rented, or made. He or she is responsible for setting up and taking down the props, repairing them, cleaning them, and keeping the props room clean throughout and after the show.

v. Depending on the show more than hair and make-up one person may be needed. The person (people) is (are) responsible for verifying each actor’s character along with hair and make-up for each with the director. They should know the basics of stage make-up and be able to teach it to new actors. Finally, them must keep make-up clean and verify the make-up stock. 
vi. Grips are responsible for all set and prop changes throughout the show of which the number necessary will change based on the show. Every grip must have read the script and know their cues. In addition, if any repairs need to be made to the set the grips should be on hand to make those changes. Grips should be ready to be an extra pair of hands wherever needed during the show.

vii. Two ITL/TVPL trained students, “Boothies,” (one of which is the Stage / Assistant Stage Manager), are needed for each show: one in charge of lights and another in charge of sound, both dealing with any technical issues that arise. They are in charge of working with the director for light and sound cues, along with the efficient follow through of those cues each show. They are also responsible for putting together the music played when the house is open and during intermissions.  
(3) The Marketing Director is responsible for choosing House Managers. 
i. House managers are responsible for folding programs prior to the show, fetching ice for the drinks to sit in, selling tickets and concessions, and making sure the house rules are followed. They should arrive at regular call time.
Article V: Drama Club Activities


Section A.  Major Performance Production Selection
(1) A list of productions will be compiled  through General Assembly and Sponsor input, narrowed down by the Board and Sponsor[s], narrowed again by the Play Reading Committee, (Outlined in Article VI, Section B), and then voted on by the General Assembly.
(2) The first production of any given school year is to be selected and pre-production begun by the end of the previous school year, including establishment/reservation of rehearsal and performance dates, if possible.

(3) Production dates should be established and reserved before the end of each academic year with all possible conflicts in mind.

(4) All production dates for additional productions are to be reserved within the first week of academic classes during the school year. 

(5) Beginning with cast determination, all responsibility for production falls under the jurisdiction of the production staff.


Section B.    Play Reading Committee
(1) Play Reading Committee (PRC) is a yearlong commitment which provides a chance for students to read through numerous plays and make selections for coming shows and is jointly run by the President and a (one of the) sponsor (s).
(2) The Play Reading Committee consists of six active Drama Club members preferably mixed between three actors and three techies, three males and three females, and a mixture of sophomores, juniors, and seniors.
(3) PRC must be formed within the first month of the academic year. 

(4) Within the first month of current show rehearsals, the following show must be chosen. 

(5) Two weeks before auditions of the current show, a call for ideas for the next show will be submitted to the General Assembly for any ideas.
(6) The president will keep the suggested titles and forward this list to the sponsor (s) a week after the call was presented.

(7) The sponsors and board members may edit the list based on Drama Club’s resources, student participants, and material. 
(8) These shows will then be submitted to the Play Reading Committee, which will then have 10 days to read them.

(9) PRC will meet after that 10 day period. They will first create an outlook on a show they are looking for in the list, based upon past shows or interest in the club.
(10)  PRC will narrow down the list to two shows, which will then be submitted to the General Assembly, presented by PRC participants, and finally voted on by the General Assembly.
Section C. Other Activities

(1) Additional Drama Club activities may include, but are not limited to the following: coffeehouses, workshops, theatre trips, and Illinois Theatre Festival. 

(2) Each activity is to be headed by at least one member of the General Assembly, as selected by the Board. Board members are eligible to chair activities.

(3) The chairperson is responsible for overseeing smooth separation of that particular activity, writing policy papers for that particular activity, and reporting at General Assembly meetings on the progression of that particular activity. 

Article VII. Policy Papers

A. Policy papers are meant to serve as a record of Drama Club proceedings for future reference, and are to be written for each activity under the jurisdiction of Drama Club.

B. They are to define, in the greatest detail possible, the progression of each activity.

C. A copy of all Drama Club policy papers is to be kept in a place openly accessible to the IMSA Community, as chosen by the Board.

Article VIII: Amendments
Amendments to this Constitution may be introduced by any Drama Club member and may be ratified by the General Assembly with a 2/3 majority, as decided by closed ballot voting.

Article IX: Ratification

A. The Constitution of the Illinois Mathematics and Science Academy Drama Club is to be ratified by the active members General assembly with a 2/3 majority. 
B. It is to be re-ratified each year by active members again at the first General Assembly meeting. 
Article X: Suspensions for 2008 – 2009


For the 2008 – 2009 academic year, no sections will be suspended.
